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Brokering Migrants’ Cultural Participation (MCP Broker) is a series of Learning Workshops (Learning
Partnerships) on the management of cultural diversity in public cultural institutions. Its objective is to
encourage the cultural involvement of migrants through the improvement of the cultural public institutions’
ability to interact with them.
This project enters its third phase with the development of workshops which have as an objective to
suggest a learning partnership with the aim to educate the culture sector on the methods that favour and
promote the integration of migrants in society.
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During three days and through four types of partnership and team work methodologies, the experiences
of the sector in the management of cultural diversity and on the cultural processes between the various
participants from public institutions, NGOs and training centers will be addressed.
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1.Start of the conference
The Learning Partnerships on management of cultural diversity in public cultural
institutions started around 9:30 am on Thursday the 26th of February. The opening and
welcome was by Mrs. Mercedes Giovinazzo, director of Fundación Interarts

Giovinazzo explained the project’s basis and intentions: it contemplates contributing
towards public cultural institutions becoming mediators and activators of relationships
in today’s societies, which are shaped by diversity. Likewise, it is also of great
importance that newcomers are regarded not only as recipients of cultural productions
but also as cultural producers and actors, as well as contributors.

Página 3 de 38

2. MCP Broker motives and objectives
Within the framework of the Brokering Migrants’ Cultural Participation (MCP Broker),
the Learning Partnerships resolved to encourage the cultural participation of
migrants through the improvement of the cultural public institutions’ ability to
interact with them.

This project entered its third phase with the development of learning workshops which
encouraged the Learning Partnerships between the participants with the aim to
educate the cultural sector on the methods that favour and promote the integration of
immigrants.

Through four types of partnership and teamwork methodologies, the experiences of
the sector in the management of cultural diversity and on the cultural processes were
addressed.

The selected partnerships were:
a) Between the PCI (Public Cultural Institutions) that position themselves at an
advanced level in their sector in terms of diversity management and related
institutions who are interested in understanding and applying the same tools,
with the goal of spreading “good practices”. Between the PCI and the nongovernmental organizations (NGOs) of immigrants who promote the cultural
participation of immigrants or artists from third party countries but who reside in
the EU, with the goal of transferring the intercultural competence to the PCIs
and bettering the cooperation mechanisms with the NGOs.
b) Between the PCI y and the employment agencies, with the aim of developing
strategies to encourage more diversity in the makeup of the PCI teams.
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c) Between the PCI and schools with a high proportion of immigrant
population. The activities are reserved for a few institutions, previously selected
in keeping with the event’s needs.

The goal of said workshops was to suggest to the various institutions solutions that
could encourage migrants’ cultural participation by improving the local cultural
public institutions’ ability to interact with them. The improvement of the intercultural
ability of the public cultural institutions through the diversification of their personnel
and governing bodies is essential to these tasks.

Likewise, to promote the interaction between the communities who work with migrants
in order to thereby help guarantee equal treatment and to improve the management of
diversity in: public and private workplaces; service provision facilities; education
systems; the media and other equally relevant areas.
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3. Opening conference
Carlos Giménez Romero. Professor of Social
Anthropology. Director of the University Institute of
Research on Migrations, Ethnicity and Social
Development (IMEDES) and of the “Migration and
Multiculture” Program of the Madrid Autónoma
University.
The opening conference, by Carlos Giménez Romero, professor of Social
Anthropology at the Madrid Autónoma University and Director of the University
Institute of Research on Migration, Ethnicity and Social Development (IMEDES) and of
the Migration and Multiculture of the UAM, focused on interculturality and its
importance in today’s society.

Professor Giménez particularly stressed the problems faced by professionals who work
in the management of cultural diversity in public institutions. The professor explained
that there are currently over 10,000 ethnic groups and more tan 6,400 languages,
new religious expressions and numerous processes of social identification. Thus, he
pointed out that the task of cultural institutions is crucial to sustaining and improving
the diversity situation in current countries. Giménez also highlighted that it is of the
uttermost importance to analyze the conceptual framework that surrounds today’s
society, as this is more varied than ever.

The professor also identified the six defining traits of culture:
1. Learnt behaviour
2. Ways of reality signification
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3.
4.
5.
6.

Symbolic and linguistic expression
Everything relatively structured
Differentially shared
Adaptation mechanism and, as such, changeable.

Therefore, when we speak about culture we must know that a collective of people
share two things in one way or another: firstly, a baggage of learnt behaviour, and
secondly, the ways of reality signification.
In other words, we always symbolize reality, which has an implicit part and an explicit
part. All this internal valuation is expressed in linguistic form.

Absolutely all the 100,000
cultural expressions that exist in
the world are different.
However, the political and
ethnic discourses tend to
homogenize. Every culture has
many subcultures however, and
this is precisely what makes it
so interesting, as if this were not
the case it would be a clash of
pool balls. However, every
culture is full of various
subcultures which give it a very
interesting climate of diversity. Likewise, a fundamental point in order to understand
and analyse cultures is the key axis that rules them: change.

All cultures are, by definition, adaptive change. That is to say, static culture does
not exist as such. Only its static definition does, but the culture itself is constantly
moving.
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The professor explained that multiculturalism has failed because it has not known how
to create social cohesion. That is, we have exaggerated diversity without looking for
connecting points between different cultures. We must celebrate diversity, but also
create common frameworks.

Likewise, Giménez suggested interculturalism as the solution to many of today’s
problems. This interculturalism, according to the professor, unites equality and
difference whilst creating meeting places - points in common- between everyone so
that cultures don’t feel the need to fight one another but rather, to coexist.

He also explained that interculturalism must be a sociopolitical project, an ethical
project. The common framework is not cultural, but political. All human beings have
more traits in common than divergent ones, and even though there is no need to
abandon what is one’s own in order to build in common, many times however
differences are culturalised and exaggerated to the point of fragmentation. This is the
main mistake of multiculturalism.

Likewise, and as advice to the public cultural management entities, Giménez pointed
out the importance of “going further than the activity” and of “having a clear vision of
the project and of intercultural coexistence and new citizenship”.

Finally, the professor explained that it is extremely important that one multiculturalises
themselves from within, as institutions have a tendency to be monocultural. That is,
society is diverse but the state is not. The state therefore does not reflect the
diversity that exists within it. Giménez claimed that a recycling of personnel on
intercultural competencies is vital, as well as adding professionals, technical people,
etc..., and people of other cultures to the management. The professor also pointed out
that the management of cultural diversity needs to be carried out with great care, as
there are over 6 million foreigners in Spain.
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4.1-2-3-4-5 Workshop: Networking
Going beyond just purely the exchange of projects, revitalizing actions were carried out
at the networking workshops in order to look after and increase the professional
contact networks of all participants, as well as the search for cooperation opportunities
and driving the displayed projects.

In this sense, the goal of networking is to build relationships with people from a
similar professional environment or with a very similar core idea with which a
future cooperation would be possible in one way or another.

Networking Methodology
The networking was carried out through mini-meetings lasting two minutes each.
Beyond breaking the ice between the participants, the main goal of these meetings
was to achieve maximum optimization of time in order to perform a full presentation
through a synthesis which succeeded in capturing the other participants’ attention and
interest.

Therefore, through these techniques, an increase in visibility of the participants and
their institutions in an environment full of potential collaborators and contributors was
achieved.

Techniques used
1. Mini-meetings: speaking for one minute and listening for another minute.
2. Elevator pitch: this technique takes its name from an alleged situation in which
one has to spark the interest of the person that they are pitching a project to in
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the time that an elevator journey takes (2 minutes). However, the aim is not to
sell, but to generate interest in a project or idea.

Most attendees showed interest and seemed proactive. Many of them didn’t know
about the “elevator pitch” technique but once the dynamics were explained –and
despite how difficult it is to synthesise a message in just two minutes- they all felt
comfortable with this technique following a few examples from their colleagues. The
last participants thus even had enough time to project some slides with their works.

The atmosphere was so good and the debates so lively that when the networking
workshops finished, many of the participants decided to remain in the classrooms to
carry on discussing their projects. Others however chose the option of going into the
hallways where some break areas had been set up.

Of the many debates which
were generated during the
networking
sessions,
the
matter
relating
to
the
institutionalisation
of
museums and organisations
should be highlighted; the
majority of participants –to
varying degrees- agreed on the
need to de-institutionalise
museums and all public or semi-public centers with similar purposes. That is, to
rebuild and question the schemes and parameters of the cultural institutions. Likewise,
they explained that these spaces should serve as more than just social showcases.
Therefore, they pointed out that it would be very beneficial for society in general and
migrants in particular to de-institutionalise these centers and to have access to them
as meeting points for different cultures and ethnicities, at the same time as carrying out
activities which bring common points to different people.
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Another subject addressed during these meetings was the problem posed by having a
not very representative management. In this management, some participants from
different countries –Syria, France and Uruguay- explained that this also happened at
their places of origin. After a long and intense debate where all the aspects of this issue
were touched on, the majority of the attendees agreed on the importance of a
representative management. It was noted that the migrant representation in political
positions in the Spanish state is currently practically non-existent due to the low
percentage of migrants with political positions who represent migrants. To the same
extent, some of the attendees stressed the importance of creating politics that are
more horizontal, and that if these must be vertical on many occasions, they should be
created between people and collectives that represent the whole population, which is
not currently happening. Along the same discussion lines they also stressed the
importance of not only having politicians from different backgrounds and ethnicities in
government positions but also public officials. The figures of public officials in the
Spanish state are very high and many people have the chance to access these
positions as doctors, teachers, mail workers, police, office workers and many more.
However, the percentage of migrants who occupy these positions is still much
lower than would be desirable considering the percentage of migrants who live in
the country, and therefore the representation of their interests via migrant
political positions or political parties who defend and study the migrant topics.
In brief, the various networking dynamics were a success. Some participants spoke
about their projects extensively, such as for example the Women in Diversity
Association or the EuroArab Center of Catalunya.
Many others however explained their experience more briefly but had a lengthy debate
afterwards on many of the subjects that arose during the development of the activity.
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5.SWOT
Workshop 6 – SWOT: Strategies for the promotion
of cultural diversity in public cultural institutions.
Institutional visión and management of cultural
diversity.
Workshop 7 – SWOT: Programs developed by
cultural diversity supporting cultural institutions and
NGOs. Promotion of immigrant participation in the
receiving society.
Workshop 8 - SWOT: Intercultural education.
Human rights, active citizenship and cultural
diversity respect strategies.
SWOT is a tool that is used to analyse reality and make the best possible decisions.
Its name derives from the four ideas upon which the analysis is based: strengths,
weaknesses, opportunities and threats.
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Therefore, the objective of this workshop was to analyse the state of the situation for
each organization type. Subsequently, all the sector’s perspectives were put together
for a group debate and priorities were established based on the comments provided.

Methodology
§

According to the participants’ typology, groups of 4 or 5 people were formed
and each sector had to choose a subject to focus on.

§

Each group created a SWOT which was required to answer these questions:
a) What opportunities does this environment provide and how can they be
used? The opportunities refer to positive external factors to our activity.
b) Which threats are there in the environment and how cna they be avoided
or removed? The threats refer to external factors beyond our control and
that can prevent us from achieving our objectives.
c) What are our strengths and how can they be improved? Strengths refer to
positive self attributes.
d) What are our weaknesses and how can they be limited or removed?
Weaknesses refer to traits which –although within our control- limit our
ability to achieve the desired goals.

§

After 30 minutes the groups were mixed up again and a second SWOT was
generated, taking into account that each group member was coming in with a
different SWOT. They tried to debate and unify ideas until they reached a
consensus in order to have only one SWOT per group.

§

Finally, each group shared their final SWOT with the other groups and a debate
which stemmed from the different analysis produced by each group ensued.

The subjects that the various SWOTs were produced on were:
a) Cultural diversity promotion strategies in public cultural institutions. Establishing
a cultural diversity management and institutional visión.
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b) Programs developed by cultural institutions and NGOs in support of cultural
diversity, as well as the promotion of immigrant participation in the receiving
society.
c) Intercultural education. Human rights, active citizenship and respect strategies
towards cultural diversity.

Many of those in attendance were ignorant of the methodology and even the concept
of SWOT. However, as its dynamics were explained and they all started working on
their projects, the activity started flowing more naturally. Various projects were put
forward, some of which were for example the problem of intercultural education and
the importance of education as a link between the migrant collectives and the
indigenous society.

As weaknesses, the “academicist” perspective of training was discussed, which so
many times is limited to following instructions in which reality is left behind more and
more
.
Exclusion
and/or
autoexclusión that students and
families find themselves in were
also discussed in this section.

Ignorance was noted as the
main threat. Many times,
teachers lack a deep knowledge
of many of the new migrants’
cultures. The lack of knowledge
would also be comparable to all
the inclusive techniques and activities that a teacher should know to have the ability of
creating bonds between their different pupils and even between the pupil and society
in general.

Página 14 de 38

Another threat that was highlighted was about the Spanish immigration laws in the first
place, and the concept of assimilation in the second place. Frequently, people from
certain collectives of provenance have the same prejudices that harm them drilled into
them and they automatically place themselves in a situation of inferiority or
vulnerability.

Empathy and active participation were discussed as examples of strengths. Empathy
is essential for both teachers and also students and their families to understand how
migrants can feel at certain times. However, active participation directly favours
bonding and creating points in common between fundamentally different collectives.

To finish, the cultural diversity that would achieve a full integration of migrants in
society -through motivated teachers- was pointed out as an opportunity.

*****

The group who created a SWOT on the strategies on promotion of cultural diversity
in public cultural institutions pointed out how important it is to amend the system so
that public institutions also reflect the cultural diversity that our society has.
As weaknesses, the discussion touched on the low financial and political profitability
of diversity promotion. Furthermore, it was also mentioned that there is little support
and sensitivity from the political class for migrant issues; the whole group agreed that
this was a very worrying fact. Some people also highlighted the little training in
interculturalism and the lack of empathy in the community as a weakness. Migrants’
problems are not heard or visualized.

On the other hand, the following were highlighted as threats: the ignorance of cultural
rights by society, the current political philosophy of “divide and conquer” and also the
cultural assimilation and discrimination.
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Carrying on with the SWOT, they noted diversity as the main strength for the
promotion of cultural diversity in public cultural institutions. Other minority rights were
also debated as strengths. Another positive point that they wanted to highlight as
strengths were the coexistence, exchange and joint creation spaces, all of which are
essential to create common ground between the migrants and society.

Finally, the SWOT opportunities were the diversity that would manage that goal as
well as equality or also a new generation of culturally mixed youth. All of these would
be beneficial not only for the agents involved, but also for society in general.

*****
The group that created the SWOT on programs developed by cultural institutions
and NGOs in support of cultural diversity focused on the subject of immigrant
participation in the receiving society. Also, one of the debate’s focal points was to
note how interculturalism could be achieved through social policies that are more
inclusive towards immigrant collectives.

Lacking resources, both human and material, were noted as weaknesses.
Furthermore, they stressed the growing ethnocentrism as one of the main problems
that are faced in creating activities for immigrants to take part in. Many attendees
underlined that said ethnocentrism is often reinforced by the assimilation of the
immigrants themselves, who assume that when they go to a foreign land on their
migrant journey they feel inferior when they find themselves at the end of the migratory
process. At that point as well, and adding onto the important number of weaknesses,
they also mentioned the lack of resources to invest in the improvement of linguistic
competency of the migrants and therefore the impossibility to create a climate that
favours the interculturalism. At this point, some of the notes that professor Carlos
Giménez Romero provided at the opening conference were revisited.
On the other hand, and agreeing with the other debate groups, the immigration laws
were stated as one of the main threats to the inclusion system in general and to
interculturality in particular. Furthermore, racist and xenophobic policies were also
stated to be threats, and all the attendees were in agreement that these have become
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more commonplace in our country. These policies are often coupled with social cuts
which are especially damaging to immigrants. In this way, the exclusion extends to
cover very basic areas such as health, education, employment and social insertion, etc.
All these threats promote the stigmatisation of immigrants and make their social and
cultural adjustment very difficult.

Focusing on strengths, the European immigrant integration plans and programs that
are currently in place were identified as a point that could improve and actively help
promote immigrant participation in society. The need to be proactive was therefore
highlighted, not only at local level but also at global level in order to drive policies and
funding programs that are directed towards strengthening the aid to migrant
collectives. Likewise, the alliance (not only communal but also between different
sectors) can be a positive prop to push all the necessary actions for the harmonious
development of cultural diversity.

Finally, the increase in positive social sensitivity towards cultural diversity was noted as
an opportunity. This is work for the medium and long term but clearly positive for
society as a whole. Following up on this point, some attendees wanted to highlight the
importance and positivity of the appearance of city quarters with multiple culture
diversity. By avoiding ghettos, one would promote the appearance of a healthier
intercultural social fabric as well as a cultural melting pot that would enrich society in
general. With this sort of quarters, the everydayness of cultural diversity would be
directly increased, not just on the streets or in the quarter but also at work, in schools,
etc.
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6. Idea generator
Workshop 9 – Idea generator: Innovation on
strategies and programs in public cultural
institutions. Visitors and perception of immigrant
collectives.
Workshop 10 – Idea generator: Identification of
challenges in the management of cultural diversity.
Needs and cultural habits of migrant collectives.
Workshop 11 – Idea generator: Tools to support
intercultural education.
The aim of the idea generator is to behave as an incentive to generate new ideas
and to find solutions. Following this methodology, the most effective results turned
out to be the most obvious and simple ones.
The topics of the idea generator were:
a) Innovation on strategies and programs in public cultural institutions. Visitors and
perception of migrant collectives.
b) Identification of challenges in the management of cultural diversity. Immigranc
collective cultural needs and habits
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c) Tools to support intercultural education.

Methodology of the idea generator
§

The project accelerator technique (or idea generator) brings the full power of the
thinking capacity of a group to the service of a project. It is however of vital
importance to foollow the steps rigorously in order to ensure success. In this
way, the aim is that the interaction will keep bringing resources and tools with
which to create.

§

People will need knowledge of the project or the particular situations to improve,
and at the same time will be able to contribute to its improvement.

§

This is usually done in groups of 6 or 7 people, randomly grouped together. This
way, each group has enough time to expose between 2 or 3 projects for which
the rest of the group will offer a solution.

Some of the projects for which solutions were found were: a particular case where the
problem of a lack of vocation or not having a strong desire to teach by many
teachers became apparent. As a solution, the group agreed that it would be of the
uttermost importance to establish a framework to find out what teachers think, and
therefore educate them to generate empathy. In other words, teach them to teach.
In this debate, the attendees especially stressed the importance of emotions and
empathy. It is of vital importance to train the educators and teachers making them
aware of how important it is to put themselves in someone else’s shoes and to
empathise, not only with regards to their education situation but also their personal,
cultural and social situations, etc.
Usually the incorporation of immigrants to schools means more work and effort, extra
time, frustration, cultural enrichment. Therefore, it is very important that policies
consider all these factors and pull the required strings to minimize the negative points
and maximise the positives. In the same way, retraining and education for teachers
and educators should be offered.
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Another project, submitted by Cultural Inclusion Heritage of Barcelona University, was
focused on the possibility of generating inclusive education models through the
heritage (focused on secondary education). The aim of this project is to design
educational strategies and models for a heritage education that is inclusive and
pointing towards secondary education, thereby linking formal education with the
informal education spaces. In this way, the starting point is structured from various
visions of cultural anthropology, sociology and heritage education. In addition to this,
the focus of the project is to highlight the value of cultural diversity as opposed to
the homogeneity of the current education systems.

Therefore, it considered the issuue of creating inclusive education models. Three
solutions mostly stood out from the multiple that came up:

1. Increase flexibility of the education model
2. Give more weight to qualitative things (for example with less questions)
3. Coherence between the methodological focus and the results. That is,
combining both qualitatively and quantitatively.

The group agreed that the data need to be exploratory and that sticking to them
exclusively is a mistake. Likewise, they pointed out how essential it is that statistical
data doesn’t prevail to reality, as they are only a sample of it.
Another problem that became apparent at the idea generator was the immigrants’
rights. On this topic, some attendees said that many of these immigrants lack legal
advice and that this obviously makes them a lot more vulnerable. The group discussed
that the charities that provide these services cannot cope and that the State should
consider the fragile situation that these collectives are in, and offer various support
channels and/or legal advice.

Finally, the linguistic difficulties that immigrants face to make themselves
understood by indigenous people were thoroughly debated. On this matter, the vital
role of some children who become the main interpreters between the family and
society were discussed. Extracurricular support lessons for these children, whose
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Spanish/Catalan level is very high, could pass knowledge onto their parents. They also
discussed that a child who feels very settled was happier and therefore would pass this
positive feeling about society onto his family.

Another participant stressed that the current outlook of language teaching-learning
brings with it a real revolution in the teaching methods of different languages. The new
proposed guidelines take a much more functional focus in which language is
considered a communication tool, so the cultural component is strengthened.

These new approaches mean that in order to achieve real communicative
competency, both teachers and students need to learn to recognise the socio-cultural
reality that underpins every speech-act. Linguistic exchanges therefore need to be
contextualised so that all the components of a communication situation can be
identified, such as: the social and affective relationship between conversational
partners, the goals of this communication, the formality or informality in the dealing of
the subjects, etc. It is for that reason that it’s of vital importance to create a context
in which all communicative situations are favourable so that the exchange can take
place.
On this topic, the attendees also mentioned the importance of promoting and boosting
of campaigns like STOP racism, which aim to educate people by looking for points in
common and avoiding exclusion in this way. This kind of organisation has the goal of
raising awareness and promoting attitudes within the student body that facilitate
the building of inclusive schools, so that children can learn that their actions and
decisions are very important for the building of a fairer and more intercultural and
supportive world.

On this same line of change towards interculturality, the Women’s Diversity Association
noted that the social contrast is huge for many of these people, as they suddenly found
themselves in societies where people related to eachother in radically different ways
and for example –in theory- women begin to have a voice, which is not always well
received by their communities of origin. The Association pointed out that it is of vital
importance to promote actions that increase women’s participation, both
indigenous and immigrants, from the empowerment and the awareness of their ability
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as political subjects. These contributions were very well received because the debates
on gender equality in the educational system are often cast aside. Likewise, by tackling
interculturality, the reality of female discrimination disappears from the main discourse
and only becomes explicit when very particular topics are touched on, which reference
either the cultural conflict –because they are an attack on women’s fundamental rightsor very clearly identifiable situations such as differential treatment to female students.
The lack of analysis from a gender perspective not only hides discriminatory situations
that women suffer in different cultural contexts but also prevents us from designing an
educational model that teaches equally. The relationship between feminism and
multiculturality constitutes one of the main essential elements for the
development of an intercultural education model that adds gender equality as an
unwaiverable ethical foundation.
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7. Challenges: Future pretend year
Workshop 12 – Challenges: Perspective of cultural
institutions and NGOs on the management of
cultural diversity
Moderated by: David Roselló i Cerezuela. Cultural manager and
director of Nexe Cultural

Workshop 13 – Challenges: Promotion of migrant
collectives’ participation.
Moderated by: Siresa López Berengueres. GRITIM-UPF
(Interdisciplinary Research Group on Immigration) from Pompeu
Fabra University

The aim of this workshop is to imagine a future positively, that is, to think about
what would hypothetically be a successful situation for a project or company.
Following the usual dynamics at the conference, the attendees were split in two groups
according to their previous experience. The first group had to discuss the topic of
Perspective of cultural institutions and NGOs on the management of cultural diversity.
This workshop was directed towards NGO members and was moderated by David
Roselló i Cerezuela, cultural manager and director of Nexe Cultura. The second group
discussed the promotion of migtrant collectives’ participation and the moderator was
Siresa López Berengueres, from the Interdisciplinary Research Group on Immigration
(GRITIM) from Pompeu Fabra University.

Página 23 de 38

The aim of this workshop was to imagine the future positively, establishing a
hypothetical successful situation in a particular area or aspect for the company.

Methodology
§

Depending on attendees, 4 or 5 groups are formed.

§

Each sector has a topic to focus on.

§

Instructions are explained and distributed:
a) Establish the acting framework. That is, each group has to define their
problem.
b) Imagine how the future would be if the problem was successfully resolved.
c) List the people who will benefit as a result of this action, be it from your
company or a competitor.
d) Define the possible contribution of each of the listed people in terms of the
activity carried out in the future within the cited successful situation.
e) Finally, use the listed activities to generate new ideas on how to resolve the
current problem. To successfully achieve this successfully it is
recommended that idea generation is encouraged by combining the current
situation with the desired outcome.

The group who were discussing
the
issue
of
promoting
participation
of
migrant
collectives warned that, in an
ideal situation, the current
Immigration Law would not exist
because this makes integration
of the immigrant community in
the receiving country –in this
case Spain- difficult.
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Attendees agreed that the law creates uncertainty and exclusion, and also the
impossibility of there being enough human resources to do integration work. Likewise,
attendees agreed that replacing the Law for equality policies by means of collective
building by society would be ideal for immigrant integration. Most of the attendees
agreed that the Law is discriminatory and currently highlights the differences between
“nationals” and immigrants. It has also made immigrants’ conditions uncertain and has
promoted an opinion climate where organized crime is directly linked with immigrants.
Thus, far from helping to socially integrate the different collectives of immigrants, the
Immigration Law cuts their democratic rights and accentuates the social prosecution of
foreigners.

The groups also backed the promotion of knowledge and recognition of different
cultures through a policy directed towards improving socialising spaces. In this way,
they argue, society, institutions and people in general could benefit.

At the end of the activity the main ideas that had been worked on were presented on
coloured post-its and shared with the remaining participants on a flipchart that was left
in a visible spot during the two days.
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8. Challenges: 4x4x4
Workshop 14 – Challenges: Cultural sector and
employment. Is the cultural sector an employment
option for the immigrant collective?
Moderated by: Herman Bashiron Mendolicchio. Researcher, critic
and commissiomer - United Nations University – Institute on
Globalization, Culture and Mobility (UNU-GCM)

Workshop 15 – Challenges: Potencial collaborations
between public cultural institutions and schools with
high percentages of immigrants
Moderated by: Elisenda Belda. Director of Conarte Internacional
The goal of this sort of workshop is to generate ideas that enable building new
projects. It takes its name (4x4x4) from the structure of its dynamics.

Methodology
§

Groups of 2 people are formed, and each Group has to start work on a feasible
project or idea.

§

Once each sector has the slogan of where they are focusing, the instructions for
the activity are explained:
a) This group technique works by each individual providing 4 ideas. “ groups of
people are formed and 4 ideas are selected. Each idea is written on a post-it
note.
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b) Subsequently, new groups of 4 are formed and another 4 ideas are selected
amongst all of them.
c) Finally, the whole Group debates which idea they would prefer out of each
group’s finalists.
§

At the same time, a big funnel shape is drawn on a large paleograph which is
where the post- it notes will go once the activity advances. The post-its
remaining outside the fennel will only be the winning ideas.

Two workshops that used this dynamic were developed. On the first workshop, which
was directed mainly at NGO representatives and was moderated by Herman Bashiron
Mendoliccio,
from
the
Institute on Globalization,
Culture and Mobility of the
United Nations University, the
question “Does the cultural
sector
constitute
an
employment option for the
immigrant collective?” was
debated.

The second workshop was
directed at education centers
and had as its main title:
“Potential cooperation between public cultural institutions and schools with high
percentages of migrants”, and was moderated by the director of Conarte International
Elisenda Belda. The representatives of the institutions in attendance were split in two
groups.
In the case of this last workshop, various ideas were countered -some of them with a
similar background- mostly around the cooperation between institutions and
educational centers. Attendees thought it essential that institutions worked
together with education centers to promote the growth of interculturality. In this way,
financial resources would be minimized because cultural insertion and cohesion
projects would be unified. One attendee mentioned that, often, the objectives and
workshops that certain institutions offer are the same as the ones offered by
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educational centers. By working together, efforts, personnel and resources would also
be joined and it would also create cohesion of various people and collectives, which
would be very beneficial for social interculturality.

After some time debating at the plenary, all attendees were in agreement on the
importance of working in cooperation from the start, as well as doing so in an
integrated way with institutions and the education community. The importance of
institutions to promote inclusive models in the education community was highlighted.
If relationships are joint it is easier to avoid certain centers making mistakes, or we can
also help them minimize certain problems and/or favour a united climate between
families and the student body.

Other ideas of note that were left pending for sundry reasons were for example to
create multilingual material collaboratively or to run continuous activities for the child
that subsequently involve the family, amongst others. Reinforcing this aspect some of
the associations explained that acquiring a language and/or assimilation of a foreign
culture can pose conflict and even be traumatic if this is not done properly. The
learning process must therefore be carried out in a natural climate where it is not
forced. This is very closely tied tothe need to design an education policy which is
socially integrating and culturally conciliatory. However, for this to be possible the
education centers and teaches must receive specific means by which children and
youths have their own cultural baggage and identity respected at the same time that
common ground with the society in which they live at that time is found. It is therefore
necessary to recognize and value the other’s culture to obtain the recognition of one’s
own identity as a person within the receiving society.
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9. Intercooperation plenary session –
Combining synergies
The plenary session was perhaps the dynamic that presented a more direct benefit, as
it is a dynamic of realisation of projects with the aim of generating compromise
and real agreements between attendees.

Everything that was worked on during the conference was thus useful for the Plenary.
The murals resulting from the SWOT dynamics, the idea dynamics and the challenge
dynamics (the Future Pretend Year and the 4x4x4) were hung on a common space
where everyone could see them.
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Methodology
§

The attendees are divided again between the NGO representatives and the
education centers, whereas those who come from cultural organisations are
also divided.

§

First, participants spend some time analysing the suggested projects in the
various workshops.

§

Each participant chooses two projects that they would be interested in working
on in the future, and starts networking with the aim to exchange real projects
and ideas that have come up during the conference. All this with the final aim to
end the meeting with agreements to explore cooperation avenues.

In the group formed mainly by the NGOs and education centers, some agreements
were reached in principle between the Museu Etnològic de Catalunya and the Red
Museística de la Diputación de Lugo, and also between the United Nations University
and Kultiba Centros Culturales.

Another group decided that various contacts for possible future collaborations had
already been made, and cultural coexistence in Spain was debated. In this sense, the
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representative of the Centre Euroarab de Catalunya, Ahmed Alkuwaifi, alerted of the
penetration that the Islamic extremist discourse has in the young immigrants of arab
origin: “The challenge is in learning from what happened in Paris, which should hav not
surprised us”. On the other hand, Albert Caballero from the Museu Etnològic de
Barcelona said that part of the problems that the cultural integration process faces
stem from the existing “class problems”.

Several current topics came up at the debate, such as the Charlie Hebdo terrorist
acts in France and the previous one in Denmark, and also concepts such as
interculturality and multiculturality.

All the group members agreed that after the murders of the journalists and cartoonists
of the satirical magazine in Paris, many collectives have radicalised their views and
demonise immigration. Alkuwaifi pointed out that at such a fragile time, it is of vital
importance to strengthen education in the centers where the percentage of immigrants
is higher.

The debate focused on the “false integration” of immigrants of second, third and even
fourth generation. Many of
them are people who were
born in Paris and –according to
Sandrine Schwartz, this is
comparable to any other
country- had their education in
France but at some point in
their journey they didn’t identify
themselves with the society
that they lived in. Some
attendees highlighted, as a
focal point of the problem, the
assimilation of the migrants
themselves. Others however
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said that the problem was structural: despite the high percentage of immigrants in
France, there still haven’t been any presidents or high political positions from other
ethnicities or cultures, or in any case not in a representative percentage which reflects
the current composition of French society. The uncertain employment situation of most
immigrants was also discussed and the typology of employment that they find. Some
attendees therefore pointed out the employment uncertainty and the lack of
opportunities whilst others were taking into account the little political representation of
these collectives. One of the participants asked: If I live in a society that I feel
doesn’t represent me, how can I feel that I must fight to improve it?

After the debate dynamic everyone was in agreement that education is a fundamental
pillar upon which to build a successful intercultural process. Without a good education,
not just linguistic but in every other aspect and discipline, the little immigrants will, in all
probability, turn into frustrated adolescents in the future. On this topic, Alkuwaifi thinks
that jihadism is growing in western countries because many of these immigrant
children are affected by school failure due to the lack of good immersion policies.
He also explained that these frustrated youths find some encouraging words in those
discourses. The combination therefore of school failure with an attractive discourse
drives these youths to believe that the society in which they live is really a fraud: their
biggest enemy. The group agreed on the importance of motivating these youths in a
constructive way and finding common points between the Arab culture, Islam and the
receiving societies in order to improve coexistence and avoid the recruiting of youths
by terrorist organisations.

When the debate ended because the time for the round table came, many of the
participants were surprised because they were so absorbed in the discussion that they
had barely felt time go by.

Página 32 de 38

10. Best practices and closure of the
workshop cycles
A round table of best practices closed the MCPBroker workshop cycles. The round
table had the involvement of Aurora Mazariegos, from the Servei d’Ocupació de
Catalunya of the Generalitat de Catalunya; Esther Acosta, Técnica del Área de
Educación of the Fundación SER.GI; Gerard Ros, Director of the Escuela Mas Masó
de Salt; Miguel Ángel Martínez, Manager of Dinamia S. Coop. Consultoria Social; and
Josep Fornés i García, Director of the Museu Etnològic de Barcelona. It was
moderated by Elisenda Belda, director of ConArte Internacional.

To
start,
Mazariegos
explained the work performed
by SOC (Servei d’Ocupació de
Catalunya), focusing on the
population that they call “E
type”, which is the population
who have no knowledge of
the
vehicular
language:
immigrants who
hadn’t left
their environment and are on
the streets. Mazariegos also
explained
that
they
had
established
a
“policy
of
relationships with other entities”
and presented the case of the Salt municipality, in the Girona province, where over
40% of the population is comprised of immigrants.

Josep Fornés, director of the Museu Etnològic, presented the Museu Etnològic as a
tool to bring close that which is foreign and to be surprised by that which is close.
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He also explained that with the refurbishing of the museum he hopes that the larger
space can be used for temporary exhibitions. The Museu Etnològic also carries out
intense activity around cooperation work with communities at local and international
level. The work carried out with the Gipsy, Moroccan, Guinean, Equatorian, Mexican,
Colombian and Venezuelan collectives are worth mentioning. Special attention is paid
to collectives from certain Barcelona quarters that are related to popular parties such
as: diablos, geganters, dance troopes, etc, with who the Museo has a very close
relationship. Their function besides showing is therefore also to try and act in a way
that brings cohesion and finds common ground between the different ethnic
communities.

Next, Martínez explained the “Madremanya” project, an artistic production
created by women in which a sector of the immigrant population who are at risk of
social exclusion take part in. Madremanya shows how art can be an empowerment
tool for people who are marginalised by society. Mixing even poetry and music, it is
posible to bring a message to any person independently of their cultural traits.

Madremanya is a collaborative
project that generates a new
symbolism
about
migrant
women and the jobs of the
carers. It is born to give visibility
to one of the most invisible
feminine
sectors,
through
cultural representation and the
life experiences of the collective.

Next, Acosta explained how
SER.GI works, focusing mostly
on its function within the education area. The Fundación SER.GI works towards
creating an inclusive society. They specifically focus on improving life quality of
groups or minorities that experience difficulties in their personal, family or social
development.
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Acosta also mentioned that causes for exclusión situations are usually favoured by
social dynamics that need changing. In order to attain this objective, they prioritise
the creation of socioeducative projects, awareness by the public and training of
professionals. SER.GI also collaborates with other entities and with the public
Administration.

The closure came by Gerard Ros, director of the Escuela Mas Masó de Salt (Girona),
who explained how they work with SER.Gi in a school where 90% out of their 450
pupils come from different cultures and countries. Traditionally, Salt has been a city
that has received various migratory waves: internal from within the country (in the 60s
and 70s) or outside the EU (from the 80s and 90s). Therefore, despite their historical
reception of new population the city of Salt has maintained its urban center with its
mostly rural and traditional character like any other village in Catalunya. The needs
created by the changes have however driven institutions like the Escuela Mas Masó to
adapt in order to improve the integration of the new citizens through programs
specifically dedicated to favour social cohesion.

Finally, the director of the Fundació Interarts, Mrs Mercedes Giovinazzo closed the
session. She highlighted the work carried out during the conference and thanked all
the participants and collaborators for their good disposition. Giovinazzo recalled that
these conferences especially focused on facilitating the exchange of ideas between
participants and, beyond that, on generating a favourable context for cooperation
actions and projects.
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11. Visit to the History of Immigration
Museum of Cataluña
As an end to the program, on February the 28th at 10:30 am a group of participants
visited
the
History
of
Immigration
Museum
of
Cataluña (MhiC). The visit
consisted of a tour of the
various exhibitions and a chat
by Jordi Vilalta, technician of the
museum,
who
did
a
presentation on the evolution of
immigration
in
Spain,
specifically in Catalunya during
the twentieth century.
The MhiC is open to the public
since 2004. It is managed by the
Ayuntamiento de Sant Adrià and is a part of the Red de Museos Locales de la
Diputación de Barcelona and of the Red de Museos de la Generalitat de Cataluña. It
boasts a permanent exhibition space that offers a view to the public of the human
trajectory in the migratory process spanning from prehistory through to the twenty first
century.
The activities and the temporary exhibition
space work –through a steady program- the
migratory phenomenon from different subject
areas where interculturality is the axis that
guides the dialogue between the museum and
its users.
The MhiC is located in Sant Adrià del Besòs, a
municipality located at the estuary of the Besòs
river, between the municipalities of Barcelona,
Santa Coloma de Gramanet and Badalona,
with which it creates a urban continuity.
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The history of Sant Adrià is very linked to the migratory phenomenon. It is a city that
has intensified its industrial nature very notably since the middle of the nineteenth
century. Amongst the various reasons that make Sant Adrià an attractive city for the
installation of industry at the end of the nineteenth century, its proximity to Barcelona
stands out as well as abundant water from the river Besòs, electricity, good
communication links (national motorway, train line and tram) and the land prices which
are more affordable than Barcelona or Badalona. These facts all come together in
causing a fast industrialisation of the city that comes hand in hand with a big migratory
movement, which initially came from within Catalunya (the first labourers at the Colonia
Industrial textil Baurier, that started up around 1910 in Sant Sant Adrià, came from an
existent colony in Roda de Ter) but this population was expanded with origins in
Levante, Aragón, Murcia and Andalucía.

Throughout the twentieth century, the city of Sant Adrià enjoys and suffers the obvious
transformative ability of immigration, property speculation and the creation of quarters
that could be an alternative to the slum problem that Barcelona suffers at the end of
the 50s, where cultural diversity coexists with the social and working class fight that
precedes the transition to democracy.
The current headquarters of the Museo is the Masía de Can Serra and it is divided in
the following spaces:
§

Documentation center: area where the various investigation and documentation
actions on the immigration to Catalunya are carried out.

§

Temporary exhibition hall: de exposiciones temporales: this hosts all shorts of
exhibitions relating to immigration

§

El Sevillano: located outside the Museo, el
Sevillano is one of the better known trains by
the migrants population from Andalucía, as
they used this means of transportation to
reach Catalunya during the migratory period
during the 50s and 60s.

§

Virtual museum: on-line space that promotes the cultural initiative and explains
the future museum direction.
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A digital archive of the Museo gathers the testimonies from the main actors of
immigration in Catalunya through an open internet database.
Historically, it has been a host society. Transit land between north and south, its
territory, institutions, cities, language and culture have been enriched through the
centuries in a remarkable intercultural process.

This last century has been especially rich in respect of evidence of this trajectory. Only
between 1950 and 1970, close to 1.4 million new citizens arrived in Catalunya.
However, this is only one small example of the effort, sacrifice, excitement and also the
solidarity lived by those who lived every moment of the migratory phenomenon at its
different historical stages. This is a phenomenon that should be studied and reclaimed
as an example of collective persistence.
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